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Student Equity and Achievement Program Committee 
Thursday, May 11, 2023| 3:00pm-4:30pm
Zoom: https://us06web.zoom.us/j/84082002797
SEAP Committee Vision:
SAC is a college where students can achieve their educational goals and a defined course of study free from racism and sexism, homophobia and any other assumptions and prejudices

SEAP Committee Mission
The Mission of the Santa Ana College Student Success and Equity Committee is to boost achievement for all students with an emphasis on eliminating opportunity gaps. To do this we make recommendations on how equity funding is allocated, evaluate the use of that funding, and explore strategic ideas grounded in institutional research in order to support an education free from racism and sexism, homophobia and any other assumptions and prejudices

Voting Members: Dr. Jeffrey Lamb (co-chair), Chantal Lamourelle (co-chair), Janet Cruz-Teposte, Annie Knight, Dr. Maria Dela Cruz, Dr. Kevin Kawa, Dr. Daniel Martinez, Dr. Vaniethia Hubbard, Mark Liang, Vanessa Orozco-Martinez, Leo Pastrana, Kim Smith, Dr. Merari Weber, Louise Janus, Tommy Strong, Patty Siguenza, Amberly Chamberlain, Dr. Oziel (Ozzie) Madrigal, Kathy Walczak, Maria Aguilar Beltran, , Dr. Armando Soto, Angela Tran, Lupita Gonzalez, Sean Smith

Participants: Mark Liang, Kevin Kawa, Dr. Jeffrey Lamb, Cristina Miranda
Sean Smith, Lupita Gonzalez, Dr. Merari Weber, Kelvin Leeds, Annie Knight, Leo Pastrana, Dr. Janet Cruz-Teposte, Chantal Lamourelle, Dr. Greg Toya, Maria Aguilar Beltrán, Song Hong, Kim Smith 
Rodrigo Marcos Ramirez, Dr. Maria Dela Cruz, Dr. Armando Soto, Amberly Chamberlain, Tanisha Burrus. Clemente Jr Hernandez, Kathy Walczak

I. Welcome: Brave Space Community Guidelines & Land Acknowledgement 
II. Action Items: 
1. Approval of April 13, 2023 Minutes 
i. Motions made – Minutes approved.
2. GP Plan and Equity Plan intersection/collaboration—Lamourelle: Chantal Lamourelle, Dr. Soto, Dr. Toya shared the GP workplan PowerPoint and discussed topics that the plan will address. An idea board was created to gather the committee’s questions, barriers or solutions they recommend. 
III. Discussion and Feedback:
1. Leading From the Middle – Goal is to organize and identify strategies to engage in college systems: An overview was shared: 
To close equity gaps and increase student success, California community colleges require middle leaders who can lead substantial transformation efforts that go beyond system-maintaining to system-changing practices. To do so, middle leaders need to develop and deepen their skills and strategies to “lead from the middle'' by thinking systemically, acting collaboratively, and leading courageously with urgency and care. Developing middle leaders cannot be incidental, and colleges cannot rely on emerging leaders to find their way to independent professional learning. Given their essential role in the change process, colleges must invest in leadership development opportunities for their middle leaders. This type of leadership development requires support, dedication, and time.

Leading from the Middle (LFM) provides a unique opportunity for cross-functional teams composed of tenured and adjunct faculty, administrators, classified professionals, and researchers to have a dedicated space (both virtual and face-to-face) to cultivate leadership skills and knowledge, gain new mindsets, and learn from one another. LFM engages former program graduates to serve as coaches and facilitators to support the learning process. As middle leaders they bring real-world experience that augments and contextualizes the LFM curriculum.

LFM Academy participants will have the opportunity to do the following:
· Engage in experiential learning to explore effective leadership strategies that contribute to fostering inclusive student-centered institutions. 
· Formulate and articulate a collective and individual equity-minded leadership identity
· Develop and implement a project that advances systemic equity-focused, student-centered reform efforts. 
· Apply leadership skills and strategies to their day-to-day work and LFM project. 
· Examine data, research, and other forms of evidence to make informed decisions to advance their LFM project.  
· Create sustainable professional relationships where peers share ideas and strategies around equity and transformative change.
· Work with a designated coach who will provide support and guidance throughout the LFM Academy

Concrete details and planning to come.

IV. 1. IEPI PRT- Dr. Lamb shared SEAP areas of focus on the Institutional Effectiveness Partnership Initiative document created with the Partnership Resource Team – Items focused on were:
i. Develop or adopt and implement an Equity Rubric for Student Success.
ii. Track equity data across all student progression steps.
iii. SEAP Committee input and role

2. Update to “SEAP” Personnel Funding Survey- Focus was on how to create a greater layer of accountability with equity funds- Surveys will be sent out to managers that have staff paid under equity funds.

V. Update: (items not discussed)
1. Grants
i. Applied for but…
1. Culturally Responsive Pedagogy- Lamourelle
2. USC “Take Off” Institutional Innovations for College Men of Color- Lamourelle
ii. Received
1. AB (1)705- Lamb
2. Faculty Cultural Competency Professional Development- Lamb
2. SEPI Conference
i. Reflections and Next Steps- Lamourelle
VI. Focused Group Work: (items not discussed)
1. AB 943
2. SEAP Awardee Report 
VII. Other Committee Reports:
1. OER/ZTC-Annie Knight- Marvin Gabut will be new committee chair – Annie knight will not continue as committee chair.
2. Professional Development – Amberly Chamberlain – Fall 23 workshops are completed. A popular topic will be Chat GPT. Comment made on a future option to select filters to capture PD opportunities that address DI groups. 
VIII. Comments and feedback (items not discussed)
IX. Information/Reminders: 
1. Upcoming Meetings: Second Thursday of the Month unless noted otherwise. 
2. Fall 2023: September 14, 2023 | October 12, 2023 | November 9, 2023 | December 7, 2023 (first Thursday)
X. Adjournment
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